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SUBJECT: SAN JOSE CONFERENCE 

REF: A. SAN JOSE 2236, B. LANE/MCNEIL TELECON OF 6/3/75 

1. FOREIGN MINISTER FACIO IS OF COURSE BEST JUDGE OF HOW 

TO ORGANIZE CONFERENCE. BUT IDEA OF HAVING FOUR COMMITTEES 
MEET SIMULTANEOUSLY WOULD PLACE GREAT STRAIN ON MOST DELE- 
GATIONS, INCLUDING THAT OF U.S., WHICH, FOR A CHANGE, WILL 
BE QUITE SMALL. 

2. TENTATIVE CONSENSUS HAS EMERGED IN THE PERMANENT COUNCIL 
(WHICH HAS THE RESPONSIBILITY FOR DRAFTING CONFERENCE 
REGULATIONS) THAT THE RULES SHOULD PROVIDE ONLY FOR A 
PLENARY, WITH INFORMAL WORKING GROUPS AS NECESSARY. EXPER- 
IENCE IN CEESI HAS TAUGHT THAT: 

A) THE RIO TREATY’S IMPORTANT ARTICLES ARE SO CLOSELY 
INTERRELATED THAT THEY CANNOT EASILY BE DEALT WITH SEPAR 
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B) BREAKDOWN INTO COMMITTEES OFTEN MEANS THAT PLENARY GOES 
OVER SAME GROUND ALREADY COVERED IN COMMITTEES; AND 

C) COMMITTEES TEND TO BE LARGER AND MORE FORMAL (AND THUS 
LESS PRODUCTIVE) THAN WORKING GROUPS. KISSINGER 

UNQUOTE. KISSINGER 
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